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For further information please call 01621 876232 or 875791

or see the Council's website – www.maldon.gov.uk.

AGENDA
Overview and Scrutiny Committee meeting as the
CRIME AND DISORDER COMMITTEE)
WEDNESDAY 9 MARCH 2016

1. Chairman's notices (please see overleaf)  

2. Apologies for Absence  

3. Minutes of the last meeting  (Pages 1 - 6)

To confirm the Minutes of the special meeting of the Committee held on 18 November 
2015, (copy enclosed).

4. Public Participation  

To receive the views of members of the public on items of business to be considered by 
the Committee (please see below):

1. A period of ten minutes will be set aside.
2. An individual may speak for no more than two minutes on a specific agenda 

item, the time slots to be allocated on a “first come first served” basis.
3. Participation may take the form of a statement, or alternatively a question to be 

addressed to the Chairman.  There will be no discussion on questions put unless 
it is formally moved.  In line with the current scheme applied to other 
Committees, the questions must: 
 not be defamatory, frivolous, vexatious or offensive;
 not be the same or substantially the same as another question to the 

same meeting or anything so put in the last six months;
 not involve the disclosure of confidential or exempt information.

4. Anyone wishing to speak must notify the Committee Clerk between 7.00pm 
and 7.20pm prior to the start of the meeting.

5. Disclosure of Interest  

To disclose the existence and nature of any Disclosable Pecuniary Interests, other 
Pecuniary Interests or Non-Pecuniary Interests relating to items of business on the 
agenda having regard to paragraphs 6-8 inclusive of the Code of Conduct for Members.

(Members are reminded that they are also required to disclose any such interests as 
soon as they become aware should the need arise throughout the meeting).

http://www.maldon.gov.uk/
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For further information please call 01621 876232 or 875791

or see the Council's website – www.maldon.gov.uk.

6. Maldon District Community Safety Partnership Update  (Pages 7 - 32)

To receive a presentation from the Community Safety Manager and consider the report 
of the Director of Customers and Community (copy enclosed).

7. Any other items of scrutiny that Members wish to bring forward.  

8. Any other items of business that the Chairman of the Committee decides are urgent.  

NOTICES

Sound Recording of Meeting
Please note that the Council will be recording any part of this meeting held in open session for 
subsequent publication on the Council’s website.  At the start of the meeting an announcement will be 
made about the sound recording.  Members of the public attending the meeting with a view to 
speaking are deemed to be giving permission to be included in the recording.  

Fire
In event of a fire, a siren will sound.  Please use the fire exits marked with the green running man.  
The fire assembly point is outside the main entrance to the Council Offices.  Please gather there and 
await further instruction.

Health and Safety
Please be advised of the different levels of flooring within the Council Chamber.  There are steps 
behind the main horseshoe as well as to the side of the room.   

Closed-Circuit Television (CCTV)
Meetings held in the Council Chamber are monitored and recorded by CCTV.

http://www.maldon.gov.uk/
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MINUTES of 
Overview and Scrutiny Committee meeting as the  
CRIME AND DISORDER COMMITTEE 
18 NOVEMBER 2015 

PRESENT 
 

Chairman Councillor A S Fluker 

Vice-Chairman Councillor S J Savage 

Councillors E L Bamford, H M Bass and M W Helm 

Substitute Member Councillor Mrs M E Thompson 

In attendance Councillors M F L Durham and Miss M R Lewis 

603. WELCOME AND INTRODUCTIONS 

 
The Chairman welcomed Mr Nick Alston, Police Crime Commissioner, 
Superintendent Steve Ditchburn and Chief Inspector Alan Cook from Essex Police to 
the meeting.   
 

604. APOLOGIES FOR ABSENCE AND SUBSTITUTION NOTICE 

 
Apologies for absence were received from Councillors Mrs P A Channer and R P F 
Dewick.  In accordance with notice duly given it was noted that Councillor Mrs M E 
Thompson was attending as a substitute for Councillor Mrs Channer. 
 

605. MINUTES 

 
These were circulated at the meeting. 
 
RESOLVED that the Minutes of the meeting of the Committee held on 7 October 
2015 be received and confirmed. 
 

606. DISCLOSURE OF INTERESTS 

 
Councillor S J Savage declared a non-pecuniary interest as he was a substitute 
Member on the Police and Crime Panel and at the election was Sub-Agent for Mr 
Alston. 
 
Councillor A S Fluker advised, in the interest of openness and transparency, that in 
the past he had rented property to the Police Authority, but did not at this present 
time. 
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607. ESSEX POLICE REVIEW 

 
The Committee considered the report of the Essex Police Review Task and Finish 
Working Group (the Working Group) updating Members on work undertaken by the 
Working Group.  At this point, the Chairman thanked Members of the Working 
Group for their support. 
 
In presenting the report, the Director of Customers and Community drew Members’ 
attention to an addendum which had been circulated at the meeting and detailed a 
suggested change to the recommendations allowing the matter to be reported to the 
Council prior to Christmas.  The Chairman proposed that recommendation (i) be 
accepted and this was agreed. 
 
The report provided background information regarding the work of the Working 
Group and notes of its previous meetings were attached at Appendix 1 to the report.  
Appendix 2 detailed documentation provided by the PCC and Chief Constable 
relating to the review of Policing in Essex.  Essex Police performance summaries 
were attached as Appendix 3 to the report.   
 
Following consideration the Working Group had identified a number of themes to 
explore with the attending representatives and these were set out in Appendix 4.  It 
was noted that the questions were designed to understand the thinking behind the 
decision to make changes to policing within the District. 
 
The Committee then received a presentation from Mr Alston, the Police Crime 
Commissioner (PCC) assisted by Superintendent Ditchburn.  The presentation set out 
the proposed changes to Policing including the impact these would have on the 
District, including the closure of the Southminster Police Station.  Members were 
advised of ‘Public Contact’ a new initiative being put in place by April 2016 which 
will enable residents to report crime online and register and search for lost / found 
property. 
 
Following the presentation Members raised a number of questions following the 
themes outlined in Appendix 4 to the report and in response, the following 
information was provided by the PCC and Police representatives: 

 
Theme 1 - Understanding financial background: 
Members sought to understand what steps the PCC had taken to address the budget 
shortfall, understand funding arrangements and why the property estate had a large 
maintenance backlog. 

• Essex Police had one of the lowest precepts across the country and unlike 
some other Authorities had no reserves and had a very efficient back office.  
Members were advised of the efficiency savings made when Essex and Kent 
Police combined their departments responsible for HR, Estates, Finance etc. in 
2009.  

• It was noted that the Government was looking to revise the current funding 
formula for the central government grant received and it was hoped that Essex 
would benefit from this.  In response to a question regarding the PCC 
attending a meeting of the Home Affairs Select Committee where this matter 
was discussed, the PCC advised that he had not attended and that attendance 
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was via invitation of the Chairman.  Members were advised that the PCC had 
made representation in respect of this to the Home Secretary and Home 
Office.  It was suggested that this Committee would approach the Chairman of 
the Select Committee to request an invite for the PCC. 

• The PCC highlighted some of the work and a review of estates that had been 
undertaken.  The importance in investing in property and technology to ensure 
the robustness of the Police force in the future was noted. 

 
Theme 2 – Understanding the Rationale Used for the Proposed Changes Within 
the Maldon District 
Members sought assurance that the proposed changes to policing in the District took 
account of the rural and peninsular nature of the area when deciding upon the level of 
resource allocated. 

• Superintendent Ditchburn referred to the reduction in Police Community 
Support Officers (PCSOs) and advised how visibility would have to be 
through other means.  There would be seven PCSOs serving Chelmsford and 
Maldon and it would be important to prioritise how this resource was utilised.  
The work of the active citizen / special constabulary was also highlighted. 

• It was noted that following the proposed changes the number of Officers 
serving the District would remain unchanged with Maldon seeing a slight 
increase.  Chief Inspector Cook advised that the Police would be focussing on 
the organisation and needs of the public which would be assisted through 
changes to how current staffing was utilised. 

• Local policing priorities would continue to be identified through consultation 
with key partners and future proposals will give opportunity to build co-
located teams of partners and the Police.   

• Members were advised that the proposed changes would not affect responses 
to emergency incidents and detailed of these were given. 

• The PCC advised Members that Maldon had the lowest crime rate in the 
Country and one of the few places where there had been a reduction.  
Resources had been reassigned to address those areas such as sexual crimes 
where a serious increase had been seen.  There was also a need to move 
towards more Community Safety Hubs in the future and to pull together a 
number of agencies working together to keep residents safe and protected.  It 
was noted that the Police were dealing with a number of mental health issues 
and there was need for a holistic view of vulnerable people and how the Police 
could join up with other partnership organisations to address the issues. 

• It was acknowledged that the detection rate highlighted from data figures 
needed improvement and the PCC referred to the need for the continued 
reporting of crime by local residents etc.   

 
The Chairman suggested that the Police should look to publicise more its good news 
stories.   
 
Theme 3 – Consideration of alternatives to reducing front line Policing 

• The PCC highlighted the joint work with Kent Police, the joined up approach 
to procurement which has delivered real savings with particular reference 
made to the vehicle fleet. 
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• It was noted that Essex makes a contribution towards running costs of air 
operations which was part of a National Service.  Members were advised of 
the exact cost savings. 

 
Theme 4 – Use of Technology 

• The PCC highlighted how the Police was modernising through the use of 
technology the way it communicated with the public and in turn the public 
could contact the Police and report crime etc.  Reference was made to the 
Districts ageing population some whom may not have access to technology 
and in response the PCC advised that access would also be available via the 
telephone and face to face at Police stations. 

• In response to a question regarding Automatic Number Plate Recognition 
(ANPR) Cameras funded for use on the Dengie, Chief Inspector Cook advised 
that they had been purchased and arrangements were currently underway with 
regards to where they would be sited. 

 
Theme 5 – Impact of Changes within the Community  
Members sought an explanation into the actual level of policing resources within the 
District under the proposal. 

• It was confirmed that the Community Policy Team was likely to be located at 
Chelmsford Police Station and the challenge for Chief Inspector Cook was to 
ensure that the Maldon District saw a share of that resource. 

• Members were advised that local response teams would be based in Maldon. 

• It was noted that some of the duties undertaken by the Community Policing 
Team would, in time, migrate to the Council.  This was linked to changes in 
legislation relating to anti-social behaviour. 

• Members sought clarification on the recently announced Essex Police and 
Essex County Fire and Rescue Service Parish Safety and Home Safety scheme 
based on the use of volunteers, but those present were not able to provide any 
additional information.  

 
Theme 6 – Lack of formal consultation and input from Partners prior to the 
announcement of changes 
Members sought assurance that the proposed changes to policing in the District took 
into account local views. 

• In response to a question regarding consulting partners on the changes, the 
PCC explained that the Police had no obligation to consult partners and the 
key issue was consulting with those affected staff.  He agreed that the timing 
was not ideal recognising the impact this had on partner organisations and 
there had been a delay in the announcement due to the sensitivity of the 
matter. 

• The PCC advised he was keen to meet with partner organisations to explain 
the rational and reasons behind the changes proposed. 

• In response to a question regarding the work that the PCC had undertaken 
during the time he had been in office, the PCC highlighted some of the 
achievements made and referred to the excellent police staff and the work they 
did.  The PCC informed the Committee that he was responsible to the Police 
and Crime Panel and should there be any dissatisfaction with his performance 
the Panel should be informed. 
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Theme 7 – Public Confidence in Policing within the Maldon District 

• Superintendent Ditchburn outlined the work the Police was undertaking with 
Partner organisations to engage more with them and the future vision. 

• Reference was made to anti-social behaviour in respect of vehicles and in 
response to discussions Chief Inspector Cook advised that the Police did run 
specific operations along with other partnership organisations to address this 
which may result in vehicles being seized and taken off the road. 

• In response to a question the PCC outlined what the ‘Athena’ policing 
technology was, the work involved with introduction of the system and 
benefits seen.  It was noted that Kent, Bedfordshire, Hertfordshire and 
Cambridgeshire were due to go live in 2016. 

 
The Chairman thanked the PCC, Superintendent Ditchburn and Chief Inspector Cook 
for attending the meeting and the information they provided. 
 
The Chairman then referred to the addendum and proposed that recommendation (iii) 
be supported.  This was agreed. 
 
RESOLVED 
 
(i) that Members note the background work undertaken by the Essex Police Task 

and Finish Working Group in preparation for the scrutiny scheduled for 18 
November; 

(ii) that the Director of Customers and Community in consultation with the Essex 
Police Task and Finish Working Group reports to Council in December with 
conclusions and resulting recommendations following the scrutiny exercise.  

 
 

There being no other items of business, the Chairman closed the meeting at 4:37pm. 
 
 
 
 

A S FLUKER 
CHAIRMAN
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Maldon Community Safety Partnership (CSP) Statutory Functions 
 

Objective Outcome/Action Timescale Progress 

Strategic Assessment 

Produce an annual document containing the CSPs 
strategic priorities for the forthcoming year. 
Including data from Essex Police, Essex Fire and 
Rescue, Public Health etc.  Additionally include 
results from public perceptions surveys regarding 
fear of crime and anti-social behaviour. 

April 2016  

Partnership Plan 

Publish a Partnership Plan to the general public 
detailing how actions and activities will meet the 
priorities of the community safety partnership and 
link with the Policing Plan of the Essex Police and 
Crime Commissioner and policing priorities. 

April 2016  

Overview and Scrutiny Committee 

Partnership Manager to report to the committee 
activities and achievements by the community 
safety partnership and Essex Police to present on 
police performance. 

March and October 2016 for 
Maldon District Council and 
February 2017 for Chelmsford 
City Council 

 

Strategic management of partnership 
functions 

Quarterly meetings of the Responsible Authorities 
to monitor performance, approve budgets and set 
strategic direction/commission services as 
necessary. 

Maldon Responsible Authorities 
Group and One Chelmsford 
Board meetings are programmed 
for March, June, September, 
December 2016 and March 2017. 

 

Public engagement 

Attend public events to engage with the public and 
gauge a sense of the issues in the area. Advertise 
methods of contact e.g. community safety email 
address, website and social media. 

Ongoing  

Perceptions of crime survey 

Construct a survey for residents regarding levels of 
concern around different crime types. Distribute 
this via public events, social media, local 
community groups etc.  

31st March annually  

Domestic Homicide Reviews 

Act as a led for the District/City should a domestic 
homicide occur. 
 
Pull together all incidents and information from 

Ongoing 
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Objective Outcome/Action Timescale Progress 

partner agencies and make recommendations for 
future practice. 

PREVENT 

Support the work of the Home Office regarding 
radicalisation and violent extremism. 
Train staff members and other community groups. 
Commission educational workshops to secondary 
school children. 
Produce literature around online safety. 
Deliver a partnership conference for community 
safety practitioners to raise awareness. 
Attend Chanel Panel as appropriate. 

Ongoing 
 
 
March 2016 
 
May 2016 
 
May 2016 
 
 

 

Human Slavery/Trafficking  
Support the work of Essex Police and partner 
agencies, by raising awareness, attending training 
and signposting. Duty to report. 

Ongoing  

Female Genital Mutilation  
Support the work of Essex Police and partner 
agencies, by raising awareness, attending training 
and signposting. Duty to report. 

Ongoing  

Safeguarding 

Attending local authority Safeguarding meetings. 
Act as a Lead for the District Council and 
investigate reports of concerns around 
safeguarding  

Ongoing  

Child Sexual Exploitation   

Attend MACE meetings and adopt Essex CSE and 
Missing Arrangements (version 1). 
Train staff and community groups. 
Raise awareness. 
Education and literature. 

Ongoing 
March 2016 
 

 

Reducing Reoffending 

Support the work of Integrated Offender 
Management and Drug Testing On Arrest, and link 
with the National Probation Service and Essex 
Community Rehabilitation Company. 

Ongoing  
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Maldon Community Safety Partnership (CSP) - Reducing Crime, the Fear of Crime and Anti-Social Behaviour  
 

Objective Action/Outcome Timescale Progress 
Effective use of tools and powers under ASB, 
Crime and Policing Act 2014 to ensure a 
coordinated response and utilise all powers 
available to the local authority. 

To consider the use of a Public Spaces Protection Order (PSPO) to 
reduce disorder within the district which will prohibit: 

• Consumption of alcohol in an anti-social manner 
• Street racing and car cruising 

Report to Community 
Services Committee 
prior to consultation 
period  - May 2016 

 

Effective case management and risk 
assessment of anti-social behaviour incidents. 

Accurate recording and a joined up approach to dealing with 
incidents ensuring that a threat, risk and harm assessment is 
conducted. 

Ongoing  

Work with and support Registered Social 
Landlord’s and community safety partners to 
ensure that there is an effective multi agency 
approach to anti-social behaviour cases. 

Monthly meetings with Moat and the continued development of a 
Maldon Action Group (MAG) and Burnham Action Group (BAG) to 
ensure a co-ordinated and multi-agency approach. 

Ongoing  

Be responsive to emerging hotspots and 
develop suitable interventions to tackle 
community issues. 

Multi-agency targeted response in identified areas: 
• Street racing and car cruising at Tesco and Morrisons 

(community meetings, provision of youth diversionary 
activities and enforcement) 

• Maldon Promenade (community meetings, provision of 
youth diversionary activities and enforcement – with a focus 
on gang activity) 

• Tackle acquisitive crime with an emphasis on vehicle crime, 
dwelling burglary and rural crime 

Ongoing  

Promote key media campaigns and national 
campaigns to raise the awareness of emerging 
threats and trends. 

Increased awareness by effective use of social media and Essex 
Community Messaging around key areas of concern, which will 
include supporting Safer Essex initiatives.   

Ongoing – diary of 
events  
 

 

Promotion of the Keep Safe scheme in Maldon 
and extension to Burnham. 
 

Scheme for vulnerable people (including people with dementia and 
learning disabilities) where places of safety have been identified 
across the city for people can go if they need assistance.  The aim 
is to encourage people to maintain an independent lifestyle where 
possible. 

Ongoing – networking 
meetings held 
quarterly 

 

Promotion of the Hate Incident Reporting 
Centre and Ambassador network. 

Provide an additional place for people to report a hate crime or 
incident as an alternative to going directly to the police.    

Ongoing – networking 
meetings held 
quarterly 
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Objective Action/Outcome Timescale Progress 
Support and engage with partnership 
initiatives, including: 

• Operation Insight around dwelling 
burglary 

• Bogus callers 
• Essex Community Messaging 
• Volunteer Police Cadets  
• Neighbourhood Watch 
• Crimestoppers 

 

Aim to reduce crime and anti-social behaviour and improve public 
perception.  Increase awareness and enable people to make 
informed decisions to improve their perception of safety. 

Ongoing   

Coordinate an annual public perception 
survey. 

Enables the partnership to build up a picture of the fear of crime 
and identify what people’s main concerns are.  The results feed into 
the Strategic Assessment and will help to inform the priorities for 
the year ahead. 
 

31st March - annually  

Work with the South Essex Parking 
Partnership and Chelmsford City Council on 
the School Parking Initiative. 

Established in response to ongoing complaints around parking 
issues at schools.  The aim is to challenge parking behaviour, 
change perceptions, reduce anti-social behaviour and improve 
community cohesion. 
 

Prototype school has 
been selected and 
work will start on the 
23rd February.   
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Maldon Community Safety Partnership (CSP) - Protecting and Supporting Vulnerable People and Victims of Crime  
 

Objective Outcome/Action Timescale Progress 

Tackle Domestic Abuse Attend Domestic Abuse Reference Groups 
Support the work of Independent Domestic Violence 
Advocates 
Signpost victims to relevant agencies 
Coordinate High Risk Domestic Violence dwelling surveys 
conducted by the Police, to RSL and private landlords 
Coordinate awareness events 

Ongoing  

To play an active role in supporting street people to 
become engaged in society and signpost to 
support services 

Regular attendance at Homeless Task and Targeting 
meetings, joint working with support services and effective 
use of tools and powers  

Ongoing  

To support the work of community safety partners 
to deliver education and awareness for young 
people around emotional well-being, mental health 
and healthy relationships 

Active attendance at Mid Essex Stay Safe and support 
initiatives which deliver on this agenda and signpost to 
opportunities where appropriate 

Ongoing  

Gangs and Vulnerability Attend North Local Policing Area  Gangs and Vulnerability 
meetings and support the work identified in the action plan 

Ongoing  

PREVENT (preventing violent extremism and 
radicalisation) 

Support the work of the Home Office and Essex Police 
regarding radicalisation and violent extremism Train staff 
members and other community groups 
Commission educational workshops to secondary school 
children 
Produce literature around online safety 
Deliver a partnership conference for community safety 
practitioners to raise awareness. 
Deliver the recommendations set out in the annual counter 
terrorism local profile for the North Local Policing Area 

Ongoing 
 
 
March 2016 
 
May 2016 
 
 
May 2016 

 

Modern Day Slavery Support operations led by Essex Police and support the work 
identified in the action plan 

Ongoing  

Child Sexual Exploitation Attend MACE meetings and support the work identified in the 
action plan  
Awareness raising 
Train staff members and other community groups 
Education and literature 

Ongoing 
 
March 2016 

 

P
age 17



APPENDIX 3 

2 / 2 

Objective Outcome/Action Timescale Progress 

Community Resilience To encourage parish councils and community groups to 
develop and take responsibility for their own incident 
recovery.   

Ongoing  

Coordinate Keep Safe Scheme Continue to promote the scheme to vulnerable adults 
Monitor shops which are signed up to the scheme as ‘safe 
havens’  
Feed scheme back into Victim Subgroup 

Ongoing  

Operate as a Hate Incident Reporting Centre 
(HIRCs) 

Support victims of Hate Crime by taking incident details 
Promote HIRCs 
Deliver two HIRCs awareness events each year 
Monitor Hate Crime 

Ongoing  

Coordinate Independent Advisory Group Work with Essex Police and underrepresented sections of the 
community to reduce community tensions and hate crime. 
Support work identified in the action plan.  

Ongoing  

Social Prescribing Support the County wide Connect Well Scheme 
Signpost customers to the website 

Ongoing  

Work to become a Dementia Friendly 
Community/Dementia Action Alliance 

Staff training- Dementia Friends and Dementia Champions 
Coordinate a Dementia Action Alliance Group, involving 
partner agencies and local businesses to raise awareness 
around Dementia 
Register to become a Dementia Action Alliance and 
Dementia Friendly Community 

On going  

Deliver Safety awareness event for Elderly Coordinate partner agencies such as Essex Fire and Rescue 
Service, Essex Police, Public Health and Trading Standards 
etc. to deliver community safety workshops. 

April 2016  

Deliver safety awareness event for Adults with 
Learning Disabilities 

Coordinate partner agencies such as Essex Fire and Rescue 
Service, Essex Police and Trading Standards to deliver 
community safety workshops.  

May 2016  
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Maldon Community Safety Partnership (CSP) - Reduction in harm caused by alcohol and substance misuse  
 

Objective Action/Outcome Timescale Progress 
Deliver education projects: 

• Crucial Crew 
• Gangs, Drugs and Knife Crime Awareness 
• Reality Roadshow 
• Develop education programme in response 

to emerging trends 
• Link in with the education co-ordinators 

meeting  
• Educate older people 

 

Increase awareness and encourage young people 
to become more aware of their personal safety and 
the safety of others. Provide them with the 
knowledge and skills to make their own informed 
decisions.  Encourage them to consider the 
consequences of their actions.   
 
Encourage older people to be more aware of their 
personal safety and to provide them with the 
knowledge and skills to make informed decisions. 
 

 
• September each year 
• Complete by May 2016 
• Ad hoc throughout the year 
• Reactive so ongoing  
• Meetings held quarterly 

 
 

• Older Persons Information 
Sessions – tbc  

 

Deliver targeted education and training to licensees 
and door staff in relation to social responsibility  

Increased awareness of responsibility and effective 
care of vulnerable people 
 

June 2016  

Structured intervention, i.e. Choices – partnership to 
be aware of emerging trends and to assist partners 
where necessary. 
 

To support organisations who provide support to 
people with alcohol and substance misuse issues.  
To ensure people are able to access support when 
they need it.  
 

Ongoing – updates to be provided at 
partnership meetings  

 

Effective use of tools and powers under ASB, Crime 
and Policing Act 2014 to ensure a coordinated 
response and utilise all powers available to the local 
authority. 
 

To consider the implementation of the Public 
Spaces Protection Order to reduce disorder within 
the town centre which will prohibit: 

• Consumption of alcohol in an anti-social 
manner 
 

Report to Community Services 
Committee in May 2016 prior to 
consultation period. 

 

Effective use of tools and powers – New 
Psychoactive Substances Act 2016  

Ensure a coordinated response and utilise all 
powers available to the local authority. 
 

Received Royal Assent in January 
2016 

 

To keep up to date with emerging trends and 
develop a response where necessary. 

To raise awareness and to ensure that key 
messages are distributed to partners and members 
of the public. 
 

Ongoing -– updates to be provided at 
partnership meetings 

 

To deliver projects like the Reducing the Strength 
campaign and support the Public Health 
Responsibility Deal. 

To promote healthy and sensible drinking and to 
assist those most at risk from harmful levels of 
consumption.  

Ongoing  

P
age 19



APPENDIX 4 

2 / 2 

Objective Action/Outcome Timescale Progress 
To consider the introduction of Street Pastors and 
link with the Ascension Trust and local networks. 

They provide practical assistance to those in need 
and offer a highly visible presence to reduce crime 
and disorder.   

Ongoing - operational every Friday 
and Saturday night  

 

To monitor alcohol related assaults across the town 
and identify hotspots.  

Effective joint working with A&E at Broomfield 
Hospital and reports to licensing team as 
appropriate.  

Monthly reports and quarterly meeting   

Support local initiatives, for example Helping Hands To provide appropriate support to people with 
alcohol and substance misuse problems.  To be 
aware of and to assist partners where necessary. 
 

Ongoing   
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Maldon Community Safety Partnership (CSP) - Promoting Road Safety and Challenging Irresponsible Driving  

1 / 1 

 

Objective Outcome/Action Timescale Progress 

Support and promote local 
Community Speed Watch 
 

Work with local people, community 
groups and parish councils to recruit 
volunteers to operate Community 
Speed Watch in their areas to combat 
the issues of dangerous driving. 

Ongoing  

Combat Street Racing and Dangerous 
Driving 
 

Give consideration to the use of a 
Public Space Protection Order to tackle 
street racing and work with Essex 
Casualty Reduction Board to consider 
other enforcement tactics. Source 
funding to implement ‘Tru Cam’ 
specifically around Maldon Bypass  

Consultation to commence following 
report to Community Services 
Committee - May 2016 
 
Prepare bid to CDSF for Tru Cam for 
use within the District. 

 

Deliver Safer Parking around Schools 
Initiative  
 

Approach all 19 primary schools in the 
District to display safer parking signs 
outside their schools during peak hours 
to encourage people to park 
appropriately and deter potentially 
endangering the lives of children 
entering/exiting the school. 

Ongoing throughout 2016  

Work with the South Essex Parking 
Partnership and Chelmsford City 
Council on the School Parking 
Initiative. 

Established in response to ongoing 
complaints around parking issues at 
schools.  The aim is to challenge 
parking behaviour, change perceptions, 
reduce anti-social behaviour and 
improve community cohesion. 

Prototype school has been selected 
and work will start on the 23rd 
February 2016 and toolkit to be 
developed.  Proposed roll out 
Autumn 2016. 

 

Effective use of  Automatic Number 
Place Recognition (ANPR) in 
collaboration with Essex Police 

Work with Essex Police to support the 
installation of ANPR for the Dengie 
Peninsular. 

Essex Police project managing the 
scheme. 
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Maldon Community Safety Partnership (CSP) - Reducing Re-Offending  
 

Objective Action/Outcome Timescale Progress 
To work with partners to provide an 
effective pathway to reduce re-offending 
 

Engagement with probation services (National Probation Service 
and Essex Community Rehabilitation Company) and supporting 
initiatives such as Integrated Offender Management (IOM), Drug 
Testing on Arrest (DTOA) and Multi Agency Risk Assessment 
Conferences (MARAC) 

Ongoing   

To support the structured alcohol 
intervention programme provided by 
Choices (Open and EYPDAS (Essex Young 
People’s Drug and Alcohol Service)) and 
make referrals/signpost where appropriate 
 

Promote the project in order to engage at risk individuals in terms 
of their substance misuse which in turn will lead to a reduction in 
reoffending. 
 

Ongoing 
 

 

To promote the work of the Restorative 
Justice Hub in order to provide an effective 
response and victim led approach to 
resolving low level offending 
 

Attendance at the LPA North Hub Operational Groups and 
encourage referrals from community safety partners.   

Ongoing and attendance at 
quarterly meetings 

 

Statutory duty to complete a Domestic 
Homicide Review (DHR) if the victim lives in 
Maldon or has links to the district 
 

To understand where there are lessons to be learned and make 
recommendations to prevent future homicides. 

Reactive   

To meaningful interventions to reduce re-
offending and encourage positive outcomes 
for those identified 

To involve offenders in structured projects such as Community 
Payback or underpass refurbishment schemes – focus on hotspots 
and areas of identified risk 
 

Ongoing and underpass 
programme approved for 
2016/17 

 

Effective use of tools and powers to reduce 
re-offending 

Effective and appropriate use of civil injunction, criminal behaviour 
orders, dispersal powers, public space protection orders, 
community protection notices and closure powers. 
 

Ongoing  

Deliver education around reducing violent 
crime and encouraging young people to 
consider the consequences of their actions.  
Work in partnership with Chelmsford and 
Maldon Behaviour and Attendance 
Partnership (BAP) 
 

Commission Paul Hannaford to deliver workshop sessions around 
gang activity and knife crime to all secondary schools in 
Chelmsford.  
 
The education projects that the partnership delivers annually 
includes key messages around violent crime and encourages 
young people to consider the consequences of their actions. 

Workshops commence at 
the end of February 2016 
 
 
Ongoing – Crucial Crew to 
be held in September 2016 
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Objective Action/Outcome Timescale Progress 
To ensure that a multi-agency response is 
provided to tackle emerging trends and 
threats and have action plans in place to 
deliver on current policing priorities 

Effective joint working to support community safety partners to 
deliver on key areas of focus: 

• Gangs and Vulnerability (Operation Saturn and Raptor) 
• Child Sexual Exploitation (CSE) – attendance at MACE, 

training and awareness 
• Modern Day Slavery – training and awareness 
• Prevent – training and awareness, and attendance at 

Chanel Panel as appropriate 
 

Ongoing and quarterly 
attendance at strategic 
meetings 
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Corporate Services: Performance Summary                   

Essex Police Performance Summary: To December 2015

1. Introduction

This performance summary is designed to inform individual districts if, cumulatively, they are 

performing better or worse than the same period last year.  It is expected that this data, where 

required, will be shared with the Community Safety Partnerships, as well as acting as an aid to officers 

attending local engagement meetings.

 

The data includes:

•  Charts to show the cumulative (from April) percentage differences between the number of 

   offences, and the percentage pt. differences between the solved rates, in each district, for

   the current period compared to the same period the previous year.

• Tables of data relating to both cumulative and rolling figures for this district.

            

2. Current Position

• Maldon has an all crime offence decrease of 0.1% (1 offence) April - December 2015 when 

  compared to the same period last year.  

• Maldon has had a 4.2% decrease in ASB (38 incidents) April - December 2015 when 

  compared to the same period last year.     

2.1 Offences

Areas of improvement include:
Theft Offences 16.1% (148 offences) better

Vehicle Offences (incl. Interference) 31.9% (92 offences) better

       

Areas identified for improvement include:
Violence without Injury 27.0% (62 offences) worse

Sexual Offences 76.5% (26 offences) worse

2.2 Solved Rates

Solved rate: Essex police could potentially still be under-extracting the number of crimes that have 

been solved, therefore areas of improvement and areas identified for improvement have not been 

considered in this document.
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[NOT PROTECTIVELY MARKED]

Maldon

Top Level

Crime Type 2014 2015 # diff. % diff. 2014 2015 # diff. % diff. 2014 2015
% pt.

diff.

Anti-Social Behaviour (incidents) 902 864 -38 -4.2 - - - - - - -

All Crime (excl. Action (NFIB) Fraud) 1761 1760 -1 -0.1 404 294 -110 -27.2 22.9 16.7 -6.2

   - State Based Crime 139 151 12 8.6 98 85 -13 -13.3 70.5 56.3 -14.2

   - Victim Based Crime 1622 1609 -13 -0.8 306 209 -97 -31.7 18.9 13.0 -5.9

Victim Based Crime

Crime Type 2014 2015 # diff. % diff. 2014 2015 # diff. % diff. 2014 2015
% pt.

diff.

Violence Against the Person 405 515 110 27.2 154 139 -15 -9.7 38.0 27.0 -11.0

   - Homicide 0 1 1 - 0 1 1 - - 100.0 -

   - Violence with Injury 175 222 47 26.9 73 72 -1 -1.4 41.7 32.4 -9.3

   - Violence without Injury 230 292 62 27.0 81 66 -15 -18.5 35.2 22.6 -12.6

Sexual Offences 34 60 26 76.5 11 5 -6 -54.5 32.4 8.3 -24.0

   - Rape 15 34 19 126.7 5 0 -5 -100.0 33.3 0.0 -33.3

      - Rape - Under 16 yrs 9 23 14 155.6 2 0 -2 -100.0 22.2 0.0 -22.2

      - Rape - Over 16 yrs 6 11 5 83.3 3 0 -3 -100.0 50.0 0.0 -50.0

   - Other Sexual Offences 19 26 7 36.8 6 5 -1 -16.7 31.6 19.2 -12.3

Robbery 13 8 -5 -38.5 8 2 -6 -75.0 61.5 25.0 -36.5

   - Robbery of business property 1 2 1 100.0 0 0 0 - 0.0 0.0 0.0

   - Robbery of Personal Property 12 6 -6 -50.0 8 2 -6 -75.0 66.7 33.3 -33.3

Theft Offences 917 769 -148 -16.1 99 43 -56 -56.6 10.8 5.6 -5.2

   - Burglary 219 257 38 17.4 21 3 -18 -85.7 9.6 1.2 -8.4

      - Dwelling Burglary 50 91 41 82.0 18 3 -15 -83.3 36.0 3.3 -32.7

      - Other Burglary 169 166 -3 -1.8 3 0 -3 -100.0 1.8 0.0 -1.8

   - Vehicle Offences (incl. Interference) 288 196 -92 -31.9 12 7 -5 -41.7 4.2 3.6 -0.6

      - Theft from Vehicle 190 135 -55 -28.9 8 3 -5 -62.5 4.2 2.2 -2.0

      - Theft of Motor Vehicle 71 40 -31 -43.7 4 4 0 0.0 5.6 10.0 4.4

      - Vehicle Interference 27 21 -6 -22.2 0 0 0 - 0.0 0.0 0.0

   - Theft 410 316 -94 -22.9 66 33 -33 -50.0 16.1 10.4 -5.7

      - Theft from the Person 28 28 0 0.0 1 0 -1 -100.0 3.6 0.0 -3.6

      - Theft of Pedal Cycle 26 12 -14 -53.8 0 0 0 - 0.0 0.0 0.0

      - Shoplifting 90 48 -42 -46.7 47 15 -32 -68.1 52.2 31.3 -21.0

      - Other Theft 266 228 -38 -14.3 18 18 0 0.0 6.8 7.9 1.1

Criminal Damage inc. Arson 253 257 4 1.6 34 20 -14 -41.2 13.4 7.8 -5.7

   - Criminal Damage 248 248 0 0.0 31 17 -14 -45.2 12.5 6.9 -5.6

   - Arson 5 9 4 80.0 3 3 0 0.0 60.0 33.3 -26.7

Racial/Religiously Aggravated Offences 6 5 -1 -16.7 2 1 -1 -50.0 33.3 20.0 -13.3

State Based Crime

Crime Type 2014 2015 # diff. % diff. 2014 2015 # diff. % diff. 2014 2015
% pt.

diff.

Drug Offences 55 46 -9 -16.4 47 44 -3 -6.4 85.5 95.7 10.2

   - Trafficking of Drugs 15 11 -4 -26.7 10 9 -1 -10.0 66.7 81.8 15.2

   - Possession of Drugs 40 35 -5 -12.5 37 35 -2 -5.4 92.5 100.0 7.5

Possession of Weapons 9 9 0 0.0 9 6 -3 -33.3 100.0 66.7 -33.3

Public Order 61 82 21 34.4 34 28 -6 -17.6 55.7 34.1 -21.6

Miscellaneous Crimes against Society 14 14 0 0.0 8 7 -1 -12.5 57.1 50.0 -7.1

Offences Outcomes Solved Rates %

Offences Outcomes Solved Rates %

Corporate Services: Performance Summary                   

Essex Police Performance Summary

Cumulative Year to December

Offences Outcomes Solved Rates %
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[NOT PROTECTIVELY MARKED]

Maldon

Top Level

Crime Type 2014 2015 # diff. % diff. 2014 2015 # diff. % diff. 2014 2015
% pt.

diff.

Anti-Social Behaviour (incidents) 1123 1104 -19 -1.7 - - - - - - -

All Crime (excl. Action (NFIB) Fraud) 2285 2304 19 0.8 517 402 -115 -22.2 22.6 17.4 -5.2

   - State Based Crime 174 194 20 11.5 122 110 -12 -9.8 70.1 56.7 -13.4

   - Victim Based Crime 2111 2110 -1 0.0 395 292 -103 -26.1 18.7 13.8 -4.9

Victim Based Crime

Crime Type 2014 2015 # diff. % diff. 2014 2015 # diff. % diff. 2014 2015
% pt.

diff.

Violence Against the Person 499 651 152 30.5 188 184 -4 -2.1 37.7 28.3 -9.4

   - Homicide 0 1 1 - 0 1 1 - - 100.0 -

   - Violence with Injury 210 287 77 36.7 85 96 11 12.9 40.5 33.4 -7.0

   - Violence without Injury 289 363 74 25.6 103 87 -16 -15.5 35.6 24.0 -11.7

Sexual Offences 43 80 37 86.0 11 9 -2 -18.2 25.6 11.3 -14.3

   - Rape 18 43 25 138.9 5 0 -5 -100.0 27.8 0.0 -27.8

      - Rape - Under 16 yrs 11 25 14 127.3 2 0 -2 -100.0 18.2 0.0 -18.2

      - Rape - Over 16 yrs 7 18 11 157.1 3 0 -3 -100.0 42.9 0.0 -42.9

   - Other Sexual Offences 25 37 12 48.0 6 9 3 50.0 24.0 24.3 0.3

Robbery 15 10 -5 -33.3 8 3 -5 -62.5 53.3 30.0 -23.3

   - Robbery of business property 3 2 -1 -33.3 0 0 0 - 0.0 0.0 0.0

   - Robbery of Personal Property 12 8 -4 -33.3 8 3 -5 -62.5 66.7 37.5 -29.2

Theft Offences 1218 1045 -173 -14.2 142 64 -78 -54.9 11.7 6.1 -5.5

   - Burglary 301 356 55 18.3 25 4 -21 -84.0 8.3 1.1 -7.2

      - Dwelling Burglary 81 107 26 32.1 20 3 -17 -85.0 24.7 2.8 -21.9

      - Other Burglary 220 249 29 13.2 5 1 -4 -80.0 2.3 0.4 -1.9

   - Vehicle Offences (incl. Interference) 376 276 -100 -26.6 18 11 -7 -38.9 4.8 4.0 -0.8

      - Theft from Vehicle 243 184 -59 -24.3 13 5 -8 -61.5 5.3 2.7 -2.6

      - Theft of Motor Vehicle 103 60 -43 -41.7 5 6 1 20.0 4.9 10.0 5.1

      - Vehicle Interference 30 32 2 6.7 0 0 0 - 0.0 0.0 0.0

   - Theft 541 413 -128 -23.7 99 49 -50 -50.5 18.3 11.9 -6.4

      - Theft from the Person 33 34 1 3.0 1 0 -1 -100.0 3.0 0.0 -3.0

      - Theft of Pedal Cycle 32 17 -15 -46.9 0 0 0 - 0.0 0.0 0.0

      - Shoplifting 115 69 -46 -40.0 66 24 -42 -63.6 57.4 34.8 -22.6

      - Other Theft 361 293 -68 -18.8 32 25 -7 -21.9 8.9 8.5 -0.3

Criminal Damage inc. Arson 336 324 -12 -3.6 46 32 -14 -30.4 13.7 9.9 -3.8

   - Criminal Damage 327 311 -16 -4.9 43 28 -15 -34.9 13.1 9.0 -4.1

   - Arson 9 13 4 44.4 3 4 1 33.3 33.3 30.8 -2.6

Racial/Religiously Aggravated Offences 9 8 -1 -11.1 3 3 0 0.0 33.3 37.5 4.2

State Based Crime

Crime Type 2014 2015 # diff. % diff. 2014 2015 # diff. % diff. 2014 2015
% pt.

diff.

Drug Offences 66 58 -8 -12.1 58 58 0 0.0 87.9 100.0 12.1

   - Trafficking of Drugs 16 14 -2 -12.5 11 12 1 9.1 68.8 85.7 17.0

   - Possession of Drugs 50 44 -6 -12.0 47 46 -1 -2.1 94.0 104.5 10.5

Possession of Weapons 12 11 -1 -8.3 11 7 -4 -36.4 91.7 63.6 -28.0

Public Order 75 99 24 32.0 41 36 -5 -12.2 54.7 36.4 -18.3

Miscellaneous Crimes against Society 21 26 5 23.8 12 9 -3 -25.0 57.1 34.6 -22.5

Offences Outcomes Solved Rates %

Corporate Services: Performance Summary                   

Essex Police Performance Summary

Offences

Offences

Rolling 12 Months to December

Outcomes Solved Rates %

Outcomes Solved Rates %
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Essex Police Performance Summary: To December 2015
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